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THE AUDIT SURVEY-WHAT IS IT?

Put simply, a survey—the first step in an audit—is an educational
process. It is expected to be a relatively fast process for gathering
information, without detailed verification, on the activity or program
being examined. The main purposes are:
® ldentifying problem areas warranting additional review.
® Obtaining information for use in planning and performing the
detailed review work to follow.

A survey permits an orderly approach to planning and carrying out
audit work, and thus it can be an effective tool for applying scarce
auditing resources where they will do the most good.

While having a common purpose, the focus of survey work will differ
for each type of audit. In an audit concerned with economy and
efficiency, survey efforts will be directed at locating areas where it
appears that time, money and other valuable resources can be saved. In
an audit concerned with program results, survey efforts may primarily
be devoted to identifying program goals and determining if information
necessary for evaluating the results is available. (This is because in many
cases goals are not established and results are not measured.)

The scope of work and time requirements for each survey will vary also.
Contributing factors are the auditor’s training and experience, his or her
knowledge of the areas being examined, the type of audit being
performed, and whether the survey is a recurring or followup
assignment. Time requirements will also be influenced by the size and
complexity of the activities or programs being examined, and by the
geographic dispersion of agency operations and of organizations
performing the work.
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