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TI Mission

The Training Institute supports GAQ’s mission by fostering an
environment for continuous learning. Our mission is to promote
exemplary organizational effectiveness and productivity, as well
as individual performance and satisfaction, by delivering
high-quality and timely training and development services.
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Accounting and Financial Management Division

administrative professional and support staff ;
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A Message Frpfn the Director of the
Traininglnstitute

In 1992, the Training Institute was challenged to address
training needs that resulted from a number of policy, staffing,
and technology changes in GAO. During the year, the Institute

- made significant expansions to the Evaluator, Administrative
Support Staff, TQM, and Financial Management curricula;

. met the Comptroller General's mandate that managers and
supervisors be trained in preventing sexual harassment;

- piloted training to give staff the knowledge and skills needed
for GAO’s workforce diversity efforts; |

. created new approaches to using technology to give staff timely
and more flexible training; and

- strengthened communication about training and improved
customer services.

This fourth annual Training and Education Report has been

expanded to include descriptions of these and other training

activities. Of particular note are initiatives to increase

opportunities for APSS employees and to better evaluate the

quality and effectiveness of training. These areas were identified |
in last year's report as needing attention. During 1992, the gap in |
training hours between the evaluator and APSS populations

continued to narrow, and Tl benchmarked and systematized its g
evaluation process of customer reaction to training courses.

As in previous years, this report also provides analyses of !
training supporting the continuing professional education (CPE)
requirement of Government Auditing Standards and data on

training agencywide, by unit and by employee group.
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A Message From the Director of the Training Institute

Questions about this report should be directed to Michael Speer,
Deputy Director for Operations. He can be reached at
(202) 512-7621.

e ek

Terry E. Hedrick
Director, Training Institute
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1992 Training Initiatives

m Fourteen classroom and
seff-paced writing courses
are now available.

Curricula Development Progress

GAO’s curricula have been developed to ensure that employees
have the skills and knowledge required to carry out their duties.
In 1992, significant expansions were made to four curricula.

Evaluator Technical Curriculum

The four core methods courses— Compliance Auditing, Economy
and Efficiency Reviews, Program Evaluation, and Policy
Analysis—for Bands | and T and new writing courses for Bands |
through IIT have been fully developed and are now available.

The core methods courses provide the fundamental knowledge
and skills necessary to conduct assignments in four major
categories of GAO work. These courses train evaluators and
evaluator-related staff to scope and design assignments
appropriately; to he aware of the special challenges of conducting
each type of assignment; and to identify opportunities to involve
GAO'’s legal, investigative, and technical assistance staff.

A new writing course, Managing Writing, was brought on line in
1992, and another, Executive Summary Workshop, was
completely revised. Managing Writing gives managers a common
vocabulary to discuss writing issues with their staffs, as well as
techniques for strengthening staff writing skills. Executive
Summary Workshop teaches staff how to write and revise
executive summaries so that readers can more easily understand
the logic and emphasis of the report message. These courses,
along with the other writing courses in the evaluator curriculum,
enhance GAO staffs effectiveness in communicating with the
Congress and the public.
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1992 Training Initiatives

Total Quality Management Curriculum

Training plays a key role in supporting GAQO’s progress in
becoming a total quality management (TQM)organization. In
1991, soon after GAO began to implement TQM, a vendor was
selected to meet the training needs for GAO’s TQM pilot activities
in GGD and selected regional offices. As TQM initiatives spread
In the agency, training demands increased. To better meet these
demands, Tl worked with the vendor to bring more training
services in-house. By the close of 1992, 19 GAO staff had been
certified as TQM instructors.

Decreasing GAO’s dependence on contract training services is
intended to increase flexibility and lower training delivery costs.
Moreover, the newly certified TQM instructors can bring GAO-
relevant experiences to the TQM training, helping participants to
think through how to put TQM principles into practice.

Efforts have also been made to make TQM resource materials
more widely available. Team Member Manual (GAO/TQM-92-1)
and @I Story: Tools and Techniques (GAO/TQM-92-2) are
available now to staff through GAQO’s Documents Distribution
Center.

As GAQO’s quality initiatives evolve, Tl, the Quality Management
Group, the Quality Management Initiative (a support group
within the GGD/fregional office pilot), and divisions and staff
offices are continuing to work together to determine training
needs in this curriculum area.

Financial Management Curriculum

The Chief Financial Officers (CF'O) Act of 1990 is intended to
improve financial management of the federal government. To
support the objectives of this act, AFMD and TI expanded the
financial management curriculum in 1992. The curriculum now
includes 10 courses, with 2 more courses planned for
development.
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